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Context for Reform in 2009 

 Lawsuit, suburban flight, poverty growth 

 Superintendent revolving door  

 Chronic truancy 

 “Dropout Factories” 

 Low college attainment 

 Political silos 

 Volunteers not aligned 
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Opportunity and Threats 

 Truancy partnership and charter schools 

 Need for sustainable success drives 

exploration of “systems” approach 

 Alignment                                             

Nashville                                                   

model                                                   

identified 

 Local barriers                                      

recognized 
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Vision and Mission 
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Vision 

Alignment Rockford envisions all students graduating 

from high school with marketable employment skills 

and enrolling in post-secondary education. They are 

eager to live, work, learn, create and play in the 

Rockford Region as contributing adults.  

Mission 

Alignment Rockford’s mission is to align community 

resources in support of public school strategies to raise 

student achievement, improve the health and 

happiness of our children, and advance the economic 

and social well-being of our community. 

 



Resources to Outcomes 
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Whole Child Performance Improvement 



Integrated Alignment Tools 
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Technology 

Structure 

Process 
Principles 



Building a System for Change 

 Alignment is a toolset, not a program 
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Principles as a Tool 

 Enable children to be successful 

 Focus on those with greatest need 

 Align with school system’s priorities 

 Support school system’s strategic plan 

 The work is generational 

 Target academics and the whole child 

 Comprehensive and multifaceted approach 
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Structure as a Tool 

9 



Proprietary Process as a Tool 
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Healthy Starts talk2me Training 

 

 



2013 Teacher Site Visits 

 106 teacher participants from AHS, EHS, 

GHS, JHS and RAHS 

 50 host sites 

 Outputs:  

• Presentations about local organizations and 

careers  

• Educators and employers connected 

• Improved relevance in curriculum/instruction 
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Summer PD Workshops 

 

 



2013 Academy Expo 



Collective Impact Plus 

 Collective impact is often defined as:              

• Shared agenda 

• Shared accountability 

• Mutually reinforcing activities 

• Continuous communication 

• Backbone organization 

 Alignment adds: 

• Shared tactics and action plans 

• Shared initiatives across the community 
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Collective Impact Plus 

 Reasons for Alignment success:            
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1. Principles, Structure, and 

Process have facilitated strategic 

thinking and planning for 

systemic change resulting in   

real transformative solutions 

2. Acceptance and fidelity of 

implementation by the school 

district has been an essential 

success factor 

 



Questions? 

www.alignmentrockford.com 

 


