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Effective teachers in prekindergarten through 3rd grade 

are the key to children’s long-term school success.

Teachers can deliver on the promise of early childhood education when they:

• Work closely with school administrators to create a prekindergarten  

through 3rd grade leadership team

• Build continuity and instructional effectiveness across preschool,  

kindergarten, and primary grades

• Value relationships with families, collaborating with them to support  

their children

• Focus teaching practices on the oral language foundations to reading  

and writing  

Erikson’s New Schools Project partners with 

Chicago Public Schools to promote educational 

excellence in prekindergarten through 3rd grade. 

Intellectually challenging education is at the core 

of our work. We strengthen teachers’ knowledge 

in literature, mathematics, the sciences and social 

studies, as well as in the visual and performing 

arts. We model effective teaching practices that 

are in line with current research about young 

children’s development. In addition, we bring deep 

understanding of young children’s cultural and lin-

guistic backgrounds to our collaborative work with 

teachers and their diverse students. 

New Schools Project approach
The New Schools Project builds sustainable 

capacity and leadership for high-quality PreK-3rd 

grade education.  

Our partnerships begin in discussion with school 

administrators and teachers to identify strengths 

and challenges in their PreK-3rd grade practices 

and student learning. We then construct a site-

based professional development plan that includes:

• Seminars to build knowledge and introduce new 

classroom practices and instructional strategies

• Individualized coaching and modeling to support 

FODVVURRP�DSSOLFDWLRQV�DQG�WHDFKHU�UHÁHFWLRQ

• Professional Learning Community meetings for 

PreK-3rd administrators and teachers to discuss 

practices, problem solve, and consider carefully 

evidence of children’s learning to advance teach-

ing in their classrooms. 

Leadership by school administrators is essential to 

the success of the professional development plan. 

The New Schools Project actively consults with 

administrators to ensure that organizational struc-

tures are in place to sustain the initiated changes.

 



Safeguarding children’s learning
The New Schools Project helps create classrooms 

where young children love to come each day, thrive  

on intellectual challenges, and have opportunities  

to make friends. By supporting teachers and  

school administrators, the New Schools Project 

safeguards children’s learning. The following factors 

are crucial for a child’s success in school.

Strong school leadership ensures

• Support for PreK-3rd teamwork

• Continuity in curriculum, instruction, and 

assessment

• Family engagement and collaboration

Expert teaching practices are

• Intellectually challenging

• Content rich

• Developmentally appropriate 

• Culturally and linguistically responsive to children’s 

home language and culture

Professional Learning Communities provide

• Access to and discussion of the latest research  

in education and child development

• Teacher leadership in delivering seminars for 

colleagues within and across schools

• Participation in local, regional, and national 

conferences for PreK-3rd grade educators

• Mentoring future teachers in the classroom and  

in Erikson Institute graduate courses



Erikson Institute’s New Schools Project
The New Schools Project is a PreK-3rd grade initiative 

between Erikson Institute and Chicago Public Schools to 

promote educational excellence for young children from 

culturally and linguistically diverse backgrounds. Our 

professional development partnerships focus on the oral 

language and literacy foundations essential for school success 

and high levels of learning across content areas, including 

English language arts, math, science, and social studies.



New Schools Project instructional framework
:H�EXLOG�SODQV�ZLWK�VFKRRO�DGPLQLVWUDWRUV�DQG�WHDFKHUV�WR�SURPRWH�EHVW�SUDFWLFHV�LGHQWLÀHG�LQ�WKH�1HZ�
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quality PreK-3rd grade instruction, and highlights educational practices central to the highest levels of 

child learning.

Developmentally supportive practices
Children’s intellectual, linguistic, academic, physical, 
and social-emotional growths are inseparable. High-
quality PreK-3rd classrooms teach the whole child. 

Partners in the New Schools Project:

• Promote academic and social-emotional skills 

simultaneously

• Balance teacher-directed and child-initiated approaches

• Use a variety of media daily to cultivate children’s learning, 

including talking, building, moving, drawing, reading, 

writing, acting, and singing

• Assist and challenge children at their individual levels 

Assessment that guides practice
Excellence in teaching relies upon assessment that 
accounts for change in children’s knowledge, skills, 
dispositions, and social-emotional competence as 
they progress toward learning outcome goals.

Partners in the New Schools Project:

• Use evidence from multiple sources to make teaching 

decisions

• Develop expertise in observing and listening carefully  

to children

• Embed assessment in children’s daily classroom 

activities

• Communicate with multiple audiences about each  

child’s progress 

Caring, inclusive classroom communities
Relationships of trust are essential to teaching and 
learning. Classrooms in which it is safe to take risks 
prompt higher intellectual functioning.

Partners in the New Schools Project:

• Build positive relationships with and among children

• Promote social problem-solving and conflict resolution

• Respect, encourage, and challenge each individual child

Family and cultural connections
Schools and classrooms that are welcoming settings 
for diverse children and their families provide a 
motivating force for achievement. Educational 
effectiveness is advanced when we draw upon home 
culture and language as a response.

Partners in the New Schools Project:

• Create ways to welcome families into classroom 

communities

• Learn about and celebrate home culture, language,  

and dialects

• Utilize knowledge about children’s families, cultures,  

and languages to inform instruction

Intellectually challenging education
All children are capable of thinking and learning at high levels.

Partners in the New Schools Project:

• Integrate rich content across literacy, math, science, social studies,  

and the arts

• Foster higher order creative thinking, problem-solving, and inquiry about 

topics of real-world relevance

• Promote children’s independence in learning through gradual release  

of responsibility
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Connect with Erikson Institute

New Schools Project 
451 North LaSalle Street
Chicago, Illinois 60654-4510
www.erikson.edu
newschools@erikson.edu

The following donors have generously provided support  
for the New Schools Project:

Anonymous (2)

The Crown Family

In honor of Ikram Goldman from the staff at ikram, LLC

The Joyce Foundation 

Robert R. McCormick Foundation 

Perkins Hunter Foundation Fund

Polk Bros. Foundation

Salstone Family Philanthropic Fund, sponsor of Edward K. Ellington 
Elementary School

W. Clement and Jessie V. Stone Foundation

Stranahan Foundation 

To learn about how you can support the New Schools Project,  
including school sponsorship opportunities, please contact  
Erikson’s Institutional Advancement office at (312) 893-7110 or  
supporterikson@erikson.edu. You also can make a gift now  
at www.erikson.edu/support.


